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Minutes of the 1st Meeting of the IQAC Committee in the Third Assessment Cycle, held on 

13th July 2023 at 3:00 p.m. in the Conference Hall, Arts Block, Mahatma Gandhi University, 

Nalgonda. 

Agenda: 

l . Review of the NAAC Peer Team Report. 

2. Formulation of an action plan on the aspects pointed out by the NAAC Peer Team. 

3. Any other matter with the permission of the Chair. 

Members: 

Prof Ch. Gopal Reddy, Vice-Chancellor, MGU 
. Chairperson 

Prof. T. Krishna Rao, Registrar, MGU Member 

Ms. K. Aruna Priya, Principal, UCA&SS, MGU Member 

Dr. Ravi Akula, Principal, UCC&BM, MGU Member 

Dr. Annapoorna R.S.Butti, Principal, UCS, MGU . Member 

Prof. R. Rekha, Principal, UCE&T, MGU Member 

Dr. Ramesh Kumar Miryala, Controller of Examinations, MGU Member 

Dr.Ravi Akula, Director, Admissions, MGU Member 

Dr. K. Premsagar, Director, Hostels & Messes, MGU Member 

Dr. P. Maddileti, Coordinator, NSS, MGU Member 

Prof. Aluvala Ravi, Professor, MGU Member 

Prof. 8 . Saritha, Professor, MGU Member 

Dr. Annapoorna R.S.Butti, Associate Professor, MGU Member 

Prof. Sriram Venkatesh, Professor, Osmania University External Member 

Prof. R. Nageshwar Rao, Professor, Osmania University External Member 

Sri M. Venkata Gona Reddy, Social Activist, Nalgonda External Member 

Smt. G. Madhavi, Assistant Registrar, MGU Member 

Dr. K. Sridevi, Director, IQAC, MGU Member Convenor 

Proceedings of the Meeting: The Chairperson welcomed the members of the IQAC 

Committee and initiated the discussions as per the agenda. 

The Chairperson, Prof. Cb. Gopal Reddy, welcomed all members to the first IQAC meeting 

in the third assessment cycle and appreciated the efforts that led to the Univ~rsity's NAAC 

grade improvement from B (2.32 CGPA) to B+ (2.65 CGPA). 
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Item No. 1: Review ofNAAC Peer Team Report 

The Director, IQAC, presented the strengths, weaknesses, opportunities, and challenges 

identified by the Peer Team during their visit from 24th to 26th May 2023. The members 

deliberated on the key areas that require improvement and agreed to take necessary measures. 

Item No. l: Action Plan to address the aspects pointed by the NAAC Peer Team 

After thorough discussions, the committee proposed the following initiatives to 

overcome the aspects pointed out by the NAAC Peer Team: 

I. Encourage faculty members to apply for research projects under national and 

international funding agencies. 

2. Organize research workshops and training programs to build faculty capacity. 

3. Encourage faculty and students to take up live industry projects. 

4. Plan to conduct Awareness Program on Filing Patents. 

5. Strengthen existing MoUs and initiate new collaborations with industries. 

6. Seek funding from government schemes (UGC, DST, and AICT~) to improve laboratory 

facilities. 

7. Strengthen the activities of MGU Development Fund - the Section 8 Company of the 

University to attract more CSR Funding. 

8. Upgrade libraries with more e-resources and research databases. 

9. Identify corporate partnerships for research and academic development. 

I 0. Encourage faculty to develop university-specific on line courses. • 

l l. Introduce new Postgraduate, and Certificate Courses based on market demand. 

12. Leverage the University' s proximity to Hyderabad's Hi-Tech City to establish internship 

programs and research collaborations. 

13. Strengthen the placement cell and create industry-aligned training modules. 

14. Organize mock interviews, resume-building workshops, and job fairs. 

15. Introduce soft skills training and personality development programs. 

16. Encourage the students participation in debates, seminars, and public speaking forums. 
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Item No. 3: Any Other Matter 

The Chairperson invited suggestions, and members emphasized the timely ' execution of 

planned initiatives. The committee agreed to conduct periodic progress review meetings to 

monitor improvements. 
, 

The meeting concluded with a vote of thanks by the Director, IQAC. 

Approved by Hon' ble Vice-Chancellor 

l'- s~k..,./ 
Director, IQAC 
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Minutes of the 2nd Meeting of the IQAC Committee in the Third Assessment Cycle, held on 

2nd November 2023 at 11 :00 a.m. in the Conference Hall, Arts Block, Mahatma Gandhi 

University, Nalgonda. 

Agenda: 

I . Review of Institutional Progress and Strategic Initiatives post-NAAC Peer Team 

Visit. 

2. Any other matter with the permission of the Chair. 

Members: 

Prof Ch. Gopal Reddy, Vice-Chancellor, MGU Chairperson 

Prof. Ravi Aluvala, Registrar, MGU Member 

Ms. K. Aruna Priya, Principal, UCA&SS, MGU Member 

Dr. Ravi Akula, Principal, UCC&BM, MGU Member 

Dr. Annapoorna R.S.Butti, Principal, UCS, MGU Member 

Prof. R. Rekha, Principal, UCE&T, MGU Member 

Dr. Ramesh Kumar Miryala, Controller of Examinations, MGU Member 

Dr. Ravi Akula, Director, Admissions, MGU Member 

Dr. K. Premsagar, Director, Hostels & Messes, MGU Member 

Dr. P. Maddileti, Coordinator, NSS, MGU Member 

Prof. Aluvala Ravi, Professor & Registrar, MGU Member 

Prof. B. Saritha, Professor & Dean MGU Member 

Dr. Annapoorna R.S.Butti, Associate Professor, MGU Member 

Prof. Sriram Venkatesh, Professor, Osmania University ~xternal Member 

Prof. R. Nageshwar Rao, Professor, Osmania University External Member 

Sri M. Venkata Gona Reddy, Social Activist, Nalgonda External Member 

Smt. G. Madhavi, Assistant Registrar, MGU Member 

Dr. K. Sridevi, Director, IQAC, MGU Member Convenor 

Proceedings of the Meeting: The Chairperson welcomed the members of the IQAC 

Committee and initiated the discussions as per the agenda. 

The Chairperson, Prof. Ch. Gopal Reddy, welcomed the members and acknowledged the 

efforts taken since the last IQAC meeting (13th July 2023) in addressing key 

recommendations of the NAAC Peer Team. The Director, IQAC, provided an overview of 

the institutional progress and initiated discussions on strategic initiatives. 
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Item No. 1: Review of Institutional Progress and Strategic Initiatives post-NAAC Peer 
Team Visit -
The committee deliberated on key institutional improvements in the areas of research, 
industry collaborations, e-governance, and institutional opportunities. The following 
updates and recommendations were noted: 

• Faculty were encouraged to publish in indexed journals and participate in 

interdisciplinary research projects. 

• Discussed the possibilities of new MoUs with industries to integrate industry­
relevant training into academic programs. 

• Reviewed the outcome of the Seminar conducted on " IPR" Universities-Patent 
Drafting, Filing and Management" and discussed the need to conduct the follow-up 
program. 

• Reviewed the activities planned under Business Chair Activities. 

• Reviewed the Placement Activities and discussed the ways to strengthen the 
programme under TASK Training. 

• Discussed about Staff Payroll Automation 

• Reviewed the possibilities to strengthen the Industry tie-ups. 

• Item No. 2: Any Other Matter 

The Chairperson invited suggestions, and the members emphasized the timely execution of 

planned initiatives. The committee agreed to conduct periodic progress review meetings to 

monitor improvements. 

The meeting concluded with a vote of thanks by the Director, IQAC. 

Approved by Hon'ble Vice-Chancellor 

(--(. -s .::-Lv,· 
Director, IQAC 
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Minutes of the 3rd Meeting of the IQAC Committee in the Third Assessme~t Cycle, held on 
19th February 2024 at 11 :30 a.m. in the Conference Hall, Arts Block, Mahatma Gandhi 
University, Nalgonda. 

Agenda: 

I. Review of Institutional Progress and Strategic Initiatives. 
2. Any other matter with the permission of the Chair. 

Members: 

Prof Ch. Gopal Reddy, Vice-Chancellor, MGU 
Prof. Aluvala Ravi, Registrar, MGU 
Ms. K. Aruna Priya, Principal, UCA&SS, MGU 
Prof. Ravi Akula, Principal, UCC&BM, MGU 
Dr. K. Premsagar, Principal, UCS, MGU 
Prof. R. Rekha, Principal, UCE&T, MGU 
Dr. G. Upender Reddy, Controller of Examinations, MGU 
Prof. Ravi Akula, Director, Admissions, MGU 
Dr. D. Ramesh, Director, Hostels & Messes, MGU 
Dr. P. Maddileti, Coordinator, NSS, MGU 
Prof. Aluvala Ravi, Professor & Registrar, MGU 
Prof. 8. Saritha, Professor & Dean, MGU 
Prof. Annapoorna R.S.Butti, Professor, MGU 
Prof. Sriram Venkatesh, Professor, Osmania University 
Prof. R. Nageshwar Rao, Professor, Osmania University 
Sri M. Venkata Gona Reddy, Social Activist, Nalgonda 
Smt. G. Madhavi, Assistant Registrar, MGU 
Dr. Ramesh Kumar Miryala, Director, lQAC, MGU 

Chairperson 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 
Member 

• External Member 
External Member 
External Member 

Member 
Member Convenor 

Proceedings of the Meeting: The Chairperson welcomed the members of the IQAC 
Committee and initiated the discussions as per the agenda. 

The Chairperson, Prof. Ch. Gopal Reddy, welcomed the members and acknowledged the 
efforts taken since the last IQAC meeting (2nd November 2023) in addressing key 
recommendations of the NAAC Peer Team. The Director, IQAC, provided an overview of 
the institutional progress and initiated discussions on strategic initiatives. 
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Item No. 1: Review of Institutional Progress and Strategic Initiatives 

The committee engaged in a discussion on significant institutional developments, with a 
focus on research and student training opportunities. The following recommendations were 

noted: 

• A Memorandum of Understanding was signed with Edunet Foundation to 
facilitate training for teachers and students in cutting-edge technologies. The 
foundation has proposed the establishment of an advanced Computer Laboratory 
for this purpose. Plans were discussed to effectively utilize this facility for 
employment-oriented skill development programs. 

• It was proposed to organize an additional seminar on Intellectual Property Rights 
(IPR) to enhance awareness among faculty and students regarding patent policies 
and intellectual property management. . 

• The committee reviewed the planned initiatives under Business Chair Activities 
and discussed strategies for their effective implementation. 

• A Mega Placement Drive was proposed, in collaboration with the Local 
Administration, to provide large-scale employment opportunities for aspirants across 
the jurisdictional districts. • 

• The progress of activities at the Telangana Academy for Skill and Knowledge 
(TASK) Centre was reviewed, with suggestions to expand training programs to 
enhance student employability. 

Item No. 2: Any Other Matter 

The Chairperson invited suggestions, and members emphasized the timely execution of 

planned initiatives. The committee agreed to conduct periodic progress review meetings to . 
monitor improvements. 

The meeting concluded with a vote of thanks by the Director, IQAC. 

Approved by Hon'ble Vice-Chancellor 

Director, IQAC 
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